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All drills should be performed in the same style as other 

members of the band … 

Pipe Bands Australia Dress and Drill Manual 

 

 

 

 

 

 

 

 

 

 

 

 

 

Illustrations and some information from PBA manual 

form the foundation of this presentation 



This preparatory, or introductory, course is designed to assist both the experienced or long-time 

drum major and those aspiring to perform the duties of a drum major with their band in developing 

and refining the basic skills of drill, deportment, mace and voice commands. 

Much of the course is devoted to the practical aspects of being a drum major in front of a pipe band, 

learning, practising, refining, remembering the skills and then further learning, practising, refining 

and remembering until such time as good, regular habits become natural and part of the drum 

major’s toolkit, always revisited in personal preparation time. 

When on parade, the drum major is the first member of the band the public sees. That initial 

impression creates, in their minds, a perception and impression of the band. 

The drum major, and indeed the band, should look smart and professional – no soloists in the 

marching team when it comes to general drill and the deportment should project competency and 

confidence. 

Too often, bands take on the appearance of a “motley crew” when arriving at, or leaving, the 

performance area. The “performance” begins the moment the band assembles and the example of 

presentation is set by the drum major. 

 

 

DEPORTMENT 

• Head straight and eyes looking ahead – do not look at the ground, use peripheral vision 

instead of moving head 

• Shoulders back – whether drum major or player, the instrument (in this case the mace) is 

not a cuddly toy. 

• Position of mace at correct angles, supported and controlled by arm and hand, noting 

correct angle also for arm 

• Semi-clinched first – never have the hand flopping around 

• Pace – even length and executed with control but fluency. During the course, we will look at 

marching “styles” that fail the good deportment test. 

• Arm swing no higher than the chest and with controlled and flowing back swing 

• Mark time - the toe of raised foot should not be put forward beyond the knee, the foot angle 

should be uniform throughout the band and not excessively high or kicked forward. 

 

The PBA manual articulates that exaggerated movements adversely affect deportment, and could 

prompt loss of points in competition and detracts from performance in other arena. Arms and legs 

should not be 'stiffened'.  This produces the appearance of stilting the natural body movements in 

marching.  Could affect deportment.  A relaxed bearing would surely score better.   

 

Movements should be crisp and precise, but always fluent. 

 

The drum major must not stand out from the band … just set the example 



KNOW THE MJUSIC, LISTEN TO THE MUSIC, MATCH THE MUSIC 

A pipe band is a moving, movable, musical performance team. What we do, when we do it and how 

we do it must always be based on the music. 

The drum major must know the music being played as well as pipers and drummers to co-ordinate 

voice commands, mace commands and movements in time with the tunes and at appropriate parts 

of tunes. 

Mark-times and halts should come at the end of a part as do cease-plays to ensure the drum major 

proficiently carries out the role of co-ordinating the performance. Without knowledge of the music, 

the drum major will be challenged. 

Voice commands are to adopt the cadence (tempo) of the music. Mace movements (the only time 

there is a soloistic element to performance from the drum major) are also to be co-ordinated to the 

music, the parts and the performance space. 

Deportment, voice and mace can equally be seen as musical instruments that are to be practised 

and rehearsed before performances. 

A good understanding of musical structure will aid all voice, mace and drill requirements by using “4” 

as the magic figure whether in preparation or execution – all our music is divisible by “4”. 

Always listen to the music! 

 

Elementary drill movements  

1 'ATTEN–TION'.  When this command is given the following position is adopted smartly: Heels 

together and in line; feet turned out to an angle of 30 degrees; knee braced but not locked; 

body erect with the weight balanced evenly between the balls of the feet and the heel; 

shoulders down and back (to bring the chest to a normal position without straining or stiffening) 

level, and square to the front; arms hanging straight from the shoulders; elbows close to the 

side; wrists straight; hands closed (not clenched) backs of the fingers close to the thighs; thumbs 

straight and to the front, head up; neck feeling the collar; eyes open, steady and looking their 

own height.   

2 'STAND AT – EASE'.  To execute the movement the following is adopted smartly: Keeping the 

right foot still and the leg braced back, raise the left foot six inches (15 cm) above the ground 

without bringing it forward and carry it to the left of the body so the heels are twelve inches 

(30 cm) apart and in line, the feet should be the same relative angle as in attention; transfer the 

weight of the body evenly over both feet; force the arms by the nearest way behind the back, 

keep them straight and place the back of the right hand in the palm of the left, thumbs crossed, 

fingers and hands straight and pointing towards the ground.  NOTE: When carrying instruments, 

the right arm is kept by the side and not moved behind the body.   

 To return to the position of 'ATTEN–TION' raise the left foot approximately six inches (30 cm) 

above the ground (without carrying it forward) and carry it sharply to the right and assume the 

position of attention.   



3 'STAND – EASY'.  The limb, head, and body may be moved, the feet should not be moved, so 

when resuming 'AT – EASE' the dressing of the band will not be lost.  On the command 'BAND' 

resume the position of 'AT – EASE'.   

 Common faults:  

a) Failure to carry foot off 30 cm and not square to 

left.   

b) Not maintaining the angle of the feet, and heels 

not in line.   

c) Movement of right foot and consequent loss of 

dressing.   

d) Bending forward during movement.   

e) Flapping of arms.   

 

POSITION IN MARCHING  

 In marching every person must maintain the position of the head and body as 

directed in the position of 'ATTENTION' with the weight on the forepart of the feet.  

They must be well balanced on their limbs.   

 In slow time the arms and hands must be kept steady by the side when not using 

instruments.  Care should be taken the arms do not partake of the movement of 

the legs.  Toes should be pointed downwards and glide the foot through with a kick 

slide movement.   

MARK TIME:  Will be executed as the left foot strikes the ground a check pace is taken with the 

right foot and on the next left foot commence marking time by raising each foot 

approximately six inches (15 cm) keeping the feet almost parallel to the ground, 

knees raised to the front, arms steady by the sides, and body steady.  On the word 

or command 'FORWARD' 'FOR' given as the left foot strikes the ground take a check 

pace with the right foot 'WARD' given on the next left, check on the right, then step 

off on the next left.  When the command is given by mace signal the 'FOR–WARD' 

movement is given as the left foot strikes the ground, a check pace is taken on the 

right then step off on the next left foot.   

HALT:  Will be executed in the following manner: If the command is given orally give the 

cautionary 'BAND' as the left foot strikes the ground, check pace with the right foot, 

give the executive command 'HALT' as the next left foot strike the ground.  Check 

pace right and left, halt on the next right foot.   

 

 

 

 



FOR THE DRUM MJAOR 

 

ATTENTION  

 The tip of the mace should be in line with and 

touching the toe of the right boot.  Mace to be held 

firmly at the grip.  Thumb pointing upwards, elbow 

bent so the forearm is almost parallel with the 

ground.  Mace to be held to the right front of the 

body.  Heels together and feet pointed at an angle 

of 45 degrees.   

STAND AT EASE  

 Carry the left foot out smartly to a comfortable position so the heels are at 

least 25 cm apart.  Right arm extended forward of the body, tip of the mace should 

be against right boot and in line with the small toe.  Left arm braced at the side of 

the body.   

STAND EASY  

 As the head of the mace is brought to the centre front of the body the left 

hand is placed on top of the mace, the right hand is then transferred and placed 

on top of the left.   

 

CARRY  

 Hold mace diagonally across the body grasping firmly 

with the left or right hand at the point of balance.  

Forearm parallel with the ground and elbow close to 

body.  Elbow, wrist and hand in line with the waist-belt.   

 

 

 

 

 

During the course, we will also look at the swagger and walk movements using the mace, saluting on 

the march and at the halt together with forming a circle, counter-marching, mark time, the halt and 

cease play. 

When in a massed band formation, the senior drum major will provide instructions regarding counter-

march, mark-time, halt and cease play which will be subject to practical sessions. Again the magic 

count figure is “4”. 



Words of command  

Words of command must at all times be given with precision.  Indistinct and slovenly commands will 

only produce slovenly drill, so it must at all times be avoided.  Drum majors and instructors when 

giving words of command should adopt a correct bearing, give clear precise and distinct order.  DO 

NOT yell or scream out commands.   

Words of command are broken into two sections: the FIRST part, the cautionary; and the SECOND 

part, the executive, sharp and CLEAR.   

For Example:  

SLOWLY    SHARP AND HIGH PITCHED  

1 B-A-N-D .....................................................   HALT  

2 R-I-G-H-T ...................................................   TURN  

3 B-A-N-D ................. BY-THE-CENTRE ........................  QUICK MARCH  

Note  

1 'BY-THE-CENTRE' means – dressing by the centre of the band.   

2 'QUICK MARCH' is given in the required marching tempo.   

 

 

RESOURCES 

 

Pipe Bands Australia 

http://www.pipebandsaustralia.com.au/drill-dress 

 

Including:  

• PBA Dress and Drill Manual 

• Australian Pipe Band College examination syllabi 

• Examination resource papers 

 

 

RSPBA 

Dress and drill manual 

https://www.rspba.org/documents/DM_Manual.pdf 

http://www.pipebandsaustralia.com.au/drill-dress
https://www.rspba.org/documents/DM_Manual.pdf


NOTES 


